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1. Attendance: Graham Baldock, Jeremy Bond, Amanda Boston, Sue Bradley, Richard Ellis, Beverley Ferguson, Chris Hailstone, Joanne Howell, Mike Howell, Hana Kende, Jude King, Peter Nicholls, George Nunez, Mat Owen, Jackie Parrington, Roxy Roberts, Andy Roger, Chris White
2. Peter Nicholls (Mind SW Liaison Officer) spoke indicating some ideas to support greater service user involvement in planning services, providing information and policy development.

PN spoke of some of the principles that underpin increasing service user involvement:
· It can take time, and then some more time

· It can often cost some money

· It needs to be flexible

· It needs to be made clear exactly what is on offer to people

· It can lead to dramatic changes – to people’s lives and to services

He gave some examples of what other local Minds are doing:
· Planning services – within a local Mind and looking a bit wider:

Service user involvement in local planning – the LIT etc


Bromley Mind’s Coping with Life courses, 


Merthyr Mind’s user campaigning group,


Wealden Eastbourne & Lewes Mind and the User Q project 

· Providing Information


Brighton Mind’s in-patient information service


Weadlen Eastbourne & Lewes Mind’s MHFA training


Bristol Mind’s Dio Media podcasts/Mind Cymru’s digital stories

· Policy Development



Mind’s Stakeholder Forum



A Shadow Cabinet approach – shadowing a local Mind’s trustee group



Stakeholder Days



Supporting other local Minds with their quality assurance?

He made some other suggestions for practical things to think about when looking at ideas for increasing service user involvement:

· What might the local commissioners need doing that could be led by service users (and managed by Bath Mind?)

· Linking with other local Minds to exchange ideas or share learning – Local Minds Online

PN concluded with a brief note on how Mind is developing its thinking on user involvement. They have learned from working with local Minds that Mind’s existing user involvement quality standards can be too inflexible. Rather than saying you must do user involvement in a certain way, they want to focus on whether what a local Mind does actually increases user involvement. New user involvement standards will be simpler and more flexible.

There was general discussion between those present. Ideas to enhance service user involvement in Bath Mind were recorded and placed in a “Suggestions Box”. It was agreed that these would be analysed, together with returns to a questionnaire, to inform the action plan drawn up as part of the Quality Management in Mind assessment process.

3. Apologies for absence:
Nissa McLean, Paul Cooper
4. The minutes of the Annual General Meeting 22nd October 2009 were approved by those who were in attendance at that meeting.

5. Richard Ellis (chair) presented Bath Mind’s Annual Report 2009-10.

6. Chris White (treasurer) presented Bath Mind’s accounts 2009-10, which had been subject to independent scrutiny by Moore Stephens Ltd.

7. In accordance with requirements of Bath Mind’s Articles of Association, Joanne Howell and Graham Baldock retired from their positions as trustees.

8. New trustees were unanimously appointed by the membership:


Phillip Wright


Mat Owen


Joanne Howell 


Graham Baldock
9. Richard Ellis was unanimously elected by the membership to be Chair of the Committee of Management for the year ahead.
10. Chris White was unanimously elected by the membership to be Treasurer of the Committee of Management for the year ahead.

11. It was unanimously agreed by the membership that Moore Stephens Ltd is to be appointed as auditors to undertake an independent examination of accounts 2010-11.

12. It was unanimously agreed by the membership that annual membership fees shall remain at £10 pa, or £2 pa for users of Bath Mind services. Life membership will remain at £50, or £10 for users of Bath Mind services. 

13. Any other business – 

a. RE formally thanked PN for his input, ideas and suggestions.

b. RE also thanked CH and the whole staff team for their continuing good work and commitment to Bath Mind.

c. PN advertised an invitation to trustees to attend the Mind National Conference for Trustees in Birmingham on Friday 18 March. 
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